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Memo

Date: September 29, 2009 Clty Of

To: Mayor and City Council Kelowna
From: Jim Gabriel, Director of Recreation & Cultural Services

Subject: Outdoor Events Plan Update

Recommendation:

THAT Council receive, for information, the report of the Director of Recreation and Cultural
Services dated September 29, 2009.

Background:

Kelowna is a desirable location for events and is currently host to numerous outdoor events that
range from small events that last a few hours to major events that may last multiple days, and
can attract thousands of spectators and/or participants.

The current application and approval process is administered through the Outdoor Events Bylaw
that has been in place since 1999. The Bylaw delegates the authority and regulatory
responsibility for outdoor event approval to the Outdoor Events Committee. The Committee is
comprised of key City departments and external agencies that have a vested interest in the
delivery of outdoor events. The committee has the responsibility to approve (or not) event
requests in city property and roadways and set the conditions that must be adhered to.

Since the inception of the permit process, many aspects of events have evolved and become
sophisticated, changing the event landscape. There has been significant growth in the number of
event applications and inquiries, an increase in the number of events that have complex staging
needs and requirements, an economy that has made hosting events challenging and an increased
public expectation of quality events. The impact of this is a growing concern of reduced public
access to parks due to staging of events.

Through a UBCM Grant - Community Tourism Program, we Were successful with a grant
application aimed to further review and understand the changing environment in hosting outdoor
events and to develop a strategy that addresses the balance between community, civic interests
and the City’s role in the advancement and development of outdoor events.

The purpose of this “workshop” is to provide City Council an update on:

e The current process for the application, review and approval of outdoor events
Present key findings from a variety of key stakeholder interviews/forums
Present key directions and draft recommendations of the plan to date

Input from City Council on the current process and proposed direction

Next steps and timeline in finalizing plan

S



Considerations not applicable to this report:

Internal Circulation:

Legal/Statutory Authority:
Legal/statutory Procedural Requirements:
Existing Policy:

Financial/Budgetary Considerations:
Personnel Implications:

Technical Requirements:

External Agency/Public Comments:
Communications Considerations:
Alternate Recommendation:

Submitted by:

J. Gabriel, Director - Recreation & Cultural Services

,)1/

Approved for inclusion:

Attachments: Outdoor Events Process Summary
Outdoor Event Plan-PowerPoint Presentation

J. Vos, General Manager, Community Services
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Outdoor Event Process

1

Outdoors events staff establishes a schedule for the upcoming year (October November).
Successful events with historical status receive first priority.

2. All new requests are put on hold until historical events are confirmed until November/December.

10.
11.

12.
13

Staff reviews new requests to determine the best park location and provides advice on possible

site plans, event routes (roadways) to best suit the event needs and consider public impact.

o When reviewing new event requests, consideration is given to impact on the park with respect
to number of park closures (full & partial).

e Staff encourage event organizers to maintain as much public access as possible from event
set up to take down, specifically with respect to the promenade, playgrounds, water parks.
Staff endeavor to keep the length of the closures to a minimum.

Outdoor Events Staff are in communication with event organizers, reviewing details and logistics
to determine if the permit application can proceed.

Depending on the size & scope of the event a proposal by the organizer may be required. The
proposal would then be presented to the outdoor events committee by staff or the organizer.

For new large events a letter of preliminary approval to proceed with the permit process may be
given to the organization.

Smaller events may be approved by the Outdoor Events Coordinator with consultation with the
appropriate committee members.

The outdoor event application must be submitted by the organizer minimum 60 days prior to the
event.

OE Application requirements may include:

e Insurance - for event & e Food service e Event route (roadways) & Traffic
additional activities on site approval from IHA Management Plan

e Site Plan e Electrical Permit e Security plan

e Licensing for liquor o Schedule of events |e Load in/ out schedule for larger
service events

The application is then sent to the relevant committee members for information or approval.

Once approvals have been received from the committee members with conditions, then the permit
is issued.

The organizer then signs and goes over any conditions with the Outdoor Events coordinator.

Events that are new or have significant impact are monitored and a report is then issued to the
organizer and to the Outdoor Events Committee.

Role of the OEC

e OEC consists of representatives from various City Departments and outside agencies:

Emergency Services e Communications e Transit

* RCMP e Public Health (IHA) e Bylaw

= BC Ambulance ¢ Parking e Transportation

= KFD e Parks Dept ¢ Risk Management

e The OEC Reviews applications and provide approvals and conditions of permit to ensure a safe and
enjoyable event.

C:\Documents and Settings\sscovillLocal Settings\Temporary Internet Files\Content.Outlock\SDDBI2UINOutdoor Event Process Summary.docx
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